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Population

1910 

Detroit: 465,766

Michigan:  2,810,173

Percent of Michigan:  16.57%



Population

1930 

Detroit: 1,568,662

Michigan:  4,842,325

Percent of Michigan:  32.39%



Population

1950 

Detroit: 1,849,568

Michigan:  6,371,766

Percent of Michigan:  29.02%



Population

1970 

Detroit: 1,514,063

Michigan:  8,881,826

Percent of Michigan:  17.04%



Population

1990 

Detroit: 1,027,974

Michigan:  9,295,287

Percent of Michigan:  11.05%



Population

2010 

Detroit: 713,777

Michigan:  9,898,193

Percent of Michigan:  7.21%



Population

2014

Detroit: 680,250

Michigan:  9,909,877

Percent of Michigan:  6.86%
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Source: Census Bureau, Data Driven Detroit, 2014.
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Detroit Blight Removal Task Force

Glenda Price Linda Smith Dan Gilbert
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Surveyors will gather comprehensive 

condition information for every property in 

Detroit, with an emphasis on evaluating 

condition and occupancy.
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https://player.vimeo.com/video/96327064
https://player.vimeo.com/video/96327064
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Leadership & Vision
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“We're going to start 

afresh ... and we're going 

to do the best we can to 

deliver the kinds of 

services the people in 

this city deserve.”

Mayor Mike Duggan
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“What we have to do 

to regain the public 

trust is be open with 

our data."

CIO Beth Niblock
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Using Data-Driven 

Decision-Making

To Improve Service 

Delivery



Affiliated with the Michigan Nonprofit Association
A Michigan Nonprofit Association Affiliate

Open
your

Data

1
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Why open data?

Transparency
Citizens need to know what their government is doing. 

Transparency isn’t just about access, it is also about sharing and 

reuse — often, to understand material it needs to be analyzed 

and visualized, and this requires that the material be open.

Social and commercial value
By opening up data, government can help drive the creation of 
innovative business and services that deliver social and 

commercial value.

Participation and engagement
By opening up data, citizens are enabled to be much more 

directly informed and involved in decision-making.

- Open Government Data
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1

Data.DetroitMI.gov



Affiliated with the Michigan Nonprofit Association
A Michigan Nonprofit Association Affiliate

1

Data.DetroitMI.gov
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Data.DetroitMI.gov
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Create Useful Tools
that connect

Citizens to Government

2
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1

Improve Detroit
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1

Improve Detroit
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Pave
the

Way

3
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Open Data Tech Trainings
Maker Culture & STEAM 

Education

Human-Centered 
Design

Meet-Up Culture Coordinated & Creative Partnerships

Start-Up Culture & 
Coworking
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Diana Flora

Kresge Mayor’s Fellow

dianajflora@gmail.com

@dianajflora



Detroit Land Bank 

Authority



Major Changes at the DLBA Since 2014

2014

• January: New Board appointed

• February:  New Executive Team put in place  Total employees: 8

• March:    New DLBA and DBA take over the HHF program 6 months into the 12 
month benchmark timeline

• April:  City Council authorizes transfer of 16,000 residential structures to the 
DLBA

• May:  Nuisance Abatement Program and Auction Program begins

• August:  DLBA and DBA demolish an average of 250 blighted homes a week

• September:  Side Lot Program and Community Partner Program begin

• November:  City Council authorizes transfer of 10,000 vacant lots to DLBA

• New Executive Structure for DLBA implemented

• December: Side lot fairs begin 

2015

• May: New MOU between DLBA and City of Detroit approved by Detroit City               
Council 

• City Council transfers remaining 38,000 vacant lots to DLBA 

• Auctions increased to three per day

• June: Launch of new Direct Sale page 

• Side Lot fairs resume 

• August (expected) Launch of new Neighborhood Lease a Lot program





Board Of Directors

Executive Director 
Kevin Simowski

Acquisitions and 
Land Reuse 

Carrie Lewand-Monroe

Acquisitions

Demolition

Inventory 
Management

Economic Development

Dispositions 
Dekonti Mends-Cole

Auction

Side Lot

Community Partners

Direct Sales

Legal 
Michael Brady

Nuisance Abatement 
Program

Legal Affairs & 
Quiet Title

Policy

Drug House

Public Affairs 
Craig Fahle

Community Relations

Media Relations

Finance
Michelle Story-Stewart

Accounting

Fundraising

Grants & Contract 
Compliance



Our Approach is Based on 8 Principles

Concentrate on our strongest neighborhoods

Take entire neighborhoods at once

Sue the owners of abandoned houses

Sign consent agreements with those who agree to rehab and get occupants

Take title from those who don’t consent

Auction the houses that have value

Demolish those that can’t be saved

After demolition, sell lot to neighbor for $100



Marygrove College



Marygrove:  16 Blocks, 700 homes



But out of 700 homes, 120 were abandoned



Marygrove Neighborhood in May 2014

120 Abandoned Houses





• Addresses private property 
owners

• Encourages reinvestment

• Increases public safety 

• Beautifies neighborhoods  

• Increases density and 
neighborhood population

• Neighborhoods more attractive 
to commercial developers  

Nuisance 
Abatement 

Suits 



Since April of 2014, over 2300 lawsuits have been filed.  Over 500 

owners of abandoned homes have entered into agreements to 

restore their properties.  The City has won every case that has gone 

to court. 



Results of Land Bank Lawsuits So Far

Land Bank started nuisance suits in May 2014.

Cases typically take 3-4 months to get to judgment.

As of 6-15-15:

Cases Filed: 2381

Consent Agreements 516

Title Awarded to Land Bank                                                                     484

Cases Lost 0



16905 CHANDLER PARK



16124 WESTBROOK



4722 AVERY



DEMOLITIONS



Sending Post Cards for Those 

Previously Demolished



The Auction Website –
www.buildingdetroit.org



Now auctioning three houses per day –

Starting bid is $1,000



Auctions started in May 2014

We’ve now sold 532 vacant houses

Revenue from sales totals over $2.5 
million.  

We’ve now closed on 335 properties, and 
are averaging 10 closings per week.  



What’s up for 2015-16?

Occupied Properties 
Program

Land Lease Program
Donation for Demolition 

Program

Direct Sale Program

DLBA inventory is now 
86,000+

More challenges…

Land Lease Program

Donation for Demolition 
Program

Additional

Side Lot Fairs 
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September 2015
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A CHAMPION FOR OUR REGION’S PROGRESS

We believe our interdependence is our 

greatest strength, and that opportunity 

grows when we act as one metropolitan 

Detroit. Through smart research, strategic 

advocacy, and creative storytelling, we 

engage Detroit’s diverse communities to 

advance metropolitan solutions to our 

shared challenges. Across the politics, issues 

and boundaries that shape our region, we 

proclaim: our Metro Matters.



A BIT ABOUT DETROIT’S TRANSIT HISTORY

Presenter
Presentation Notes
Key Points:  labor distrust   |   executive leadership   |   private/public tension   |    city-suburb fractionalization



HAZEN PINGREE

Mayor of Detroit
1890-1897

Governor of Michigan
1897-1901

Presenter
Presentation Notes
Owner of Pingree & Smith Shoe CoRan on elimination of corruption in government (transit contract would become an issue)1891 Detroit City Railway union busting effort  |  mayoral intervention leads to the creation of the third local in the nation for street rail workersNB: we think of Detroit as a labor town b/c of UAW, but the history is rich . . . And tensions remain1895 Electrification ends the horse drawn rail eraPingree fights the consolidation and monopolization of the street car system all the way to the state supreme court but loses…his effort to create a unified public system for Detroit, Dearborn, Hamtramck and Highland Park would be carried on … indefinitely?



James “Big Jim” Couzens

Mayor of Detroit
1919-1922

Senator from Michigan
1922-1936

Presenter
Presentation Notes
Industrialist, banker, VP of Ford Motor CompanyRan on acquiring the rail system     publicity stunt where he was thrown off a rail car for refusing to pay the 6c fare (increased by a penny)Vetoes a proposed subway plan in 1921 because of public financing for a private operationBuilds his own rail system to compete with DSR and passes an ordinance forcing private operators to tear up their tracks when their franchise expiresThus in 1922, Detroit becomes the first major US city to provide a viable public transit alternative



Presenter
Presentation Notes
Lest you be overwhelmed by this consistent progressive approach to the provision of public transportation, let me offer Mayor Jerome Cavanaugh’s campaign to promote bus usage: Miss DSR Says. The use of models touting transit surely had nothing to do with the fact that at 33, Mayor Cavanaugh was the youngest fellow ever elected to that office. 



Mayor Coleman Young
1974-1994

and

Councilman Mel Ravitz
1961-1974, 1982-1997

Presenter
Presentation Notes
Restructuring of DSR into DDOT 



BEYOND THE BORDERS TO A REGIONAL SYSTEM

It’s taken 40 years and 24 attempts in the 

state Legislature to create a truly regional 

public transit authority for metro Detroit –

one that fosters and governs a system that 

serves both the core city and the suburbs. 



2003  A  Q U IC K  D EM ISE  FO R  DA RTA

Presenter
Presentation Notes
The DARTA bill passed the House 93 to 8 and passed the Senate 26 to 6. On his last day in office Governor John Engler vetoed the bill indicating that couldn’t support legislation addressing transportation without tackling education.



2003  A  Q U IC K  D EM ISE  FO R  DA RTA

Michigan Legislature
2002 Votes on DARTA

House of Representatives
93 Yeas   |  8 Nays

Senate
26 Yeas  |  6 Nays

One Big Gubernatorial VETO.

Presenter
Presentation Notes
Knowing Engler’s contentious relationship with long-time Democratic Detroit Mayor Coleman Young, some observers felt that the veto may be had other motivations.  Engler’s successor, Democrat Jennifer Granholm, revived DARTA through some administrative machinations, but her effort too was stymied, this time by the American Federation of State, County and Municipal Employees (AFSCME) which sued and won arguing her approach violated fair labor practices.



Presenter
Presentation Notes
December 2012 with the support of the leadership of four counties and the city, Governor Rick Snyder drove an RTA bill through a contentious lame duck session.



A PLANNING FOCUS ON EQUITY & PROSPERITY



TH E  JO B S -H O U SIN G  D ISC O N N EC T

Our Focus Jobs Within a 60-Minute Transit Commute

MAKING TRANSIT WORK FOR COMMUTERS

While the average car commute in the region is 
about 26 minutes, the current average transit 
commute is an hour, door-to-door. Ensuring that 
transit lines connect neighborhoods to job centers 
is a critical first planning step. Reducing that trip 
time through more efficient mobility connections 
– especially “last mile” support – ranks as another 
high priority.

High (746,723)

Low   (4)

No Access

Job Accessibility

Presenter
Presentation Notes
Using a 60 minute commute time as a benchmark for transit access to jobs, this map shows geographically where in the region there is high job accessibility via transit. It should be noted that the 60 minute commute time is taking into account both walk times to and from the bus stop, as well as the journey time on the bus. The darkest blue shades, show areas with the highest accessibility. While people within the lighter yellow areas, may only have a handful of jobs available by transit within a 60 minute commute 



AC C ESS :  PR ED IC ATE  TO  M O B IL ITY

Our Focus

GETTING CLOSE TO THE BUS

Access to transit is an essential base component of 
a diverse mobility system. In metro Detroit, we do 
pretty well. Here’s who lives within a 10 minute 
walk of a transit stop:

 45% of the total population
 71% of no-car households
 69% of households in poverty

In addition, 59% of the region’s jobs are within a 
10-minute walkshed.

Presenter
Presentation Notes
As you’ll recall, although only 10% of the region’s land is within a 10 min walk of transit service, 45% of the population is Similarly, although 17% of the land area is within a 30 min walk, 62% of the population lives within 30 minutes of transit service  The rest of this chart provides a breakdown of transit accessibility for the specific populations impacted by access challenges… including households without a car; seniors, and households in poverty.  In addition, 76% of the region’s jobs are concentrated within this a 30 minute walkshed; and 59% of jobs are within a 10 minute walkshed 



SPR EA D IN G  TH E  WO R D

Our Focus Weekday Buses in a 1,500 ft Walkshed

SHORTENING THE WAIT

The bus stop is typically close, but the bus itself is 
another story. Frequency of service is a real 
problem in most of the region. If a resident needs 
off-peak service (e.g. for hospital visits or 
shopping) the waits can be excessive. Living on or 
near an essential corridor or in a downtown area is 
great for transit access, but the region needs to 
significantly improve neighborhood service. 

Number of Daily Buses

0 - 50

51 - 80

81 - 120

121 - 250

251 - 2014

Presenter
Presentation Notes
However, this only tells part of the story… When we add the frequency of bus availability within a 1,500 foot walkshed it is clear that there are significant gaps in transit access even within the core urban areas highlighted in the previous slide.  Several areas may only have a few buses running at limited times throughout the day – these areas are primarily shown in the yellow shades on this map; while the other areas (blue and purple) have a high number of buses running relatively consistently throughout the day So…. While coverage of fixed route transit is fairly good in the region, frequency of service poses challenges for many in reaching desired core services 



ORGANIZING TO WIN A WORLD-CLASS SYSTEM



FOSTERING A CITIZEN-LED CALL FOR TRANSIT





EN G AG IN G  M ETRO  D ETRO IT

290 Active Recruitment Targets
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63 In Process 206 Additional Identified Targets

Momentum’s mission is to build an army of 

business, civic and governmental 

organizations committed to advancing the 

development of a successful regional 

transportation system that people of the 

greater Detroit region want, need and are 

willing to invest in.

5%
TO GOAL
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Members by 
January 1

400



CONAN SMITH
conan@metromatters.org

@conansmith
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